MAWTS-1 CONSOLIDATED INTERNAL/EXTERNAL MILESTONES

Weapons and Tactics Instructor (WTI) Course 1-05
VERSION: 28 JUL 04
REQUIRED ACTION SUPPORTING MONITORING MILESTONE WTI COURSE REQUIREMENT COMPLETION PROGRESS
AOPSO DEPT/DIV HEADS 0PSO 01 REVIEW INTERNAL/EXTERNAL MILESTONES D-161 COMPLETE
20 APR
AOPSO OPS CHIEF 0PSO 02 PLANNING CONFERENCE CONVENING MSG; E-MAIL D-160 COMPLETE
TO TECOM FOR RELEASE ON 21 APR
D-158
TECOM MAWTS-1 OPSO o3 WTI PLANNING CONFERENCE MSG RELEASED BY D-158 COMPLETE
TECOM 23 APR
DEPT HEADS DIV HEADS 0PSO 1 SUBMIT ADDITIONS/DELETIONS TO PLANNING D-154 COMPLETE
GUIDE AND PLANNING CONF AGENDA 27 APR
0PSO OPS CHIEF CO/X0 04 PUBLISH WTI CRS PLANNING CONF AGENDA/ D-152 COMPLETE
PLANNING GUIDE; E-MAIL TO MAJOR 29 APR
SUPPORTING COMMANDS
AOPSO DEPTS 0PSO 05 PUBLISH INTERNAL/EXTERNAL MILESTONES D-151 COMPLETE
30 APR
MAWTS-1 N/A TECOM 06 DISTRIBUTE PLANNING CONF AGENDA AND D-151 COMPLETE
PLANNING GUIDE (WEBSITE) 30 APR
MAWTS-1 MAINTENANCE ORDNANCE MAINT ADMIN M1 REL "ORD PREPOSITION REQUEST" LTR D-148 COMPLETE
3 MAY
MAWTS-1 MAINTENANCE MAINT ADMIN MAINT ADMIN M2 REL "SAFETY SURVEY REQUEST" MSG D-148 COMPLETE
3 MAY
MAWTS-1 MAINTENANCE MAINT ADMIN MAINT ADMIN M3 REL "WING MILESTONE COORDINATOR" MSG D-148 COMPLETE
3 MAY
MAWTS-1 MAINTENANCE IMRL MAINT ADMIN M4 REL "IMRL CONFERENCE NOTIFICATION" MSG D-148 COMPLETE
3 MAY
MAWTS-1 MAINTENANCE SE/ORD/IMRL MAINT ADMIN M5 REL "SE/ORD/IMRL SUPPORT" MSG (TO MCAS D-148 COMPLETE
YUMA H&HS) 3 MAY
MAWTS-1 MAINTENANCE ORDNANCE MAINT ADMIN M6 REL "ORD OPS WAIVER REQUEST" MSG D-148 COMPLETE,
3 MAY REVISE DATE
ACADEMICS DEPT HEADS 0PSO 2 BEGIN MURDERBOARDS D-145 REVISE DATE
6 MAY
MAWTS-1 N/A TECOM Al PUBLISH/DISTRIBUTE T/O TO G1/G3/G4 D-137 DELETE
14 MAY MILETONE, GIVEN
@ PLANNING CONF
ACADEMICS DEPT HEADS 0PSO 3 PUBLISH MURDERBOARD SCHED D-134 COMPLETE
17 MAY
ACADEMICS DIV REPS 0PSO 4 PUBLISH DRAFT GENERIC ACADEMICS SCHEDULE D-134 COMPLETE
17 MAY
MAWTS-1 MAINTENANCE MAINT ADMIN MAINT ADMIN M7 REL MILESTONE M2-M5 RESPONSE STATUS” MSG D-134 COMPLETE
17 MAY
WING/DIV/OTHER MAG/MACG/MWSG/SQDN/ MAWTS-1/TECOM o7 SUBMIT WTI PLANNING CONF AGENDA ITEMS D-133 COMPLETE,
SERVICES RGT (ITEM, DISCUSSION, RECOMMENDATION FORMAT) 18 MAY REVISE DATE -7
WORKING DAYS
FROM _CONF
AOPSO OPS CHIEF/S-4 O COORD OPSO 08 SET-UP FOR PLANNING CONFERENCE D-127 COMPLETE
24 MAY
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MAWTS-1 CONSOLIDATED INTERNAL/EXTERNAL MILESTONES

Weapons and Tactics Instructor (WTI) Course 1-05
VERSION: 28 JUL 04

REQUIRED ACTION SUPPORTING MONITORING MILESTONE WTI COURSE REQUIREMENT COMPLETION PROGRESS
0PSO DEPT HEADS CO/X0 5 WTI CRS PLANNING CONFERENCE D- COMPLETE
126/124
25-27
MAY
AOPSO FORCE/WING/DIV/BDE/ OPSO 09 WTI CRS PLANNING CONFERENCE D- COMPLETE
OTHER 126/124
25-27
MAY
MAWTS-1 MAWS/DIV/RGT/MAG/FSSG/ N/A Ll CONVENE EMBARKATION, GROUND SUPPLY/ D- COMPLETE
SQDN/MACG LOGISTICS CONFERENCE. 126/124
25-27
MAY
MAWTS-1 MAWS /MAGS N/A s1 CONDUCT WTI AVIATION LOGISTICS SUPPORT D- COMPLETE
PLANNING CONFERENCE. 126/124
25-27
MAY
MAWTS-1 MAINTENANCE MAINT ADMIN MAINT ADMIN M8 REL "WTI MAINT T/O REQUIREMENTS" MSG D-126 COMPLETE,
25 MAY REVISE DATE +14
WORKING DAYS?
C3/s-2 C3/TACAIR DEPT HEADS 0PSO 6 SUBMIT AC2W AND ISR SPT REQ D-124 COMPLETE
27 MAY
TECOM s1 OPSO 010 T/O CONVENING MSG D-124 COMPLETE
27 MAY
MAWTS-1 N/A TECOM o011 PUBLISH/DISTRIBUTE WTI CRS PLANNING D-119 COMPLETE
CONFERENCE RESULTS 1 JUN
DEPT HEADS ALL ACAD COORD 7 STUDENT READ AHEAD REVISION DUE D-118 COMPLETE
2 JUN
1ST MARDIV 11 MAR REG MAWTS-1 012 ORDER CLASS V(W) AMMUNITION D-116 COMPLETE
4 JUN
INTEL N/A OPSO I1 RELEASE SECURITY ANNOUNCEMENT/PROCEDURES D-116 MOVED TO 1
TO OPERATING FORCES 4 JUN AUG COMPLETE
MAWTS-1 MAWS /MAGS/MALS MAINT M9 WTI CRS IMRL CONFERENCE D-113/-  COMPLETE
111
7-9 JUN
EVOL COORD INTEL 0PSO 8 SUBMIT EVOL TARGET IMAGERY REQUIREMENTS D-112 INCOMPLETE,
AND DOMESTIC USE STATEMENTS (IF REQD) 8 JUN DATES COME &
GONE
DEPT/DIV HEADS RANGE OFFICER 0PSO 9 SUBMIT NEW TARGET REQUESTS TO MAWTS-1 S-3 D-112 COMPLETE
8 JUN
OPS/ACADEMICS CHIEF S-4 0 DEPT HEAD 10 REORDER WII ACADEMICS SUPPLIES (SERVMART/ D-112 COMPLETE
BRANCH/DIVS OPEN PURCHASE) 8 JUN
ACADEMICS DEPT HEADS 0PSO 11 PUBLISH FINAL GENERIC ACADEMICS SCHEDULE D-109 COMPLETE
11 JUN
A: Administrative L: Logistics M: Maintenance O: Operations S: Supply I: Intelligence

2



MAWTS-1 CONSOLIDATED INTERNAL/EXTERNAL MILESTONES

Weapons and Tactics Instructor (WTI) Course 1-05

VERSION: 28 JUL 04
REQUIRED ACTION SUPPORTING MONITORING MILESTONE WTI COURSE REQUIREMENT COMPLETION PROGRESS
MAWTS-1 MAINTENANCE IMRL/ORD MAINT ADMIN M10 REL "IMRL/SE/AWSE CONFERENCE RESULTS" MSG D-106 COMPLETE
14 JUN
MAWTS-1 MAINTENANCE TOOL ROOM MAINT ADMIN M11 REL "TOOL REQUIREMENTS" MSG D-106 COMPLETE
14 JUN
MAWTS-1 MAINTENANCE ACFT DIVISION MAINT ADMIN M12 REL "ANCILLARY ACFT EQUIPMENT D-106 COMPLETE
REQUIREMENTS" MSG 14 JUN
MAWTS-1 MAINTENANCE FLIGHT EQUIPMENT MAINT ADMIN M13 REL "FE REQUIREMENTS" MSG D-106 COMPLETE
14 JUN
MAWTS-1 MAINTENANCE MAINT ADMIN MAINT ADMIN M14 REL "LIAISON VTC COORDINATION" MSG D-106 COMPLETE
14 JUN
INTEL/C3 NSA 0PSO 12 TBM SCRIPTING REQUIREMENT D-95 COMPLETE
25 JUN
INTEL MCIA/DIA/NGA/NSA OPSO I2 NATIONAL EXERCISE SUPPORT REQUEST D-95 COMPLETE
25 JUN
OPSO FW/RW/MAINT CO/X0 13 STAFF AIRCRAFT CONFIGURATION MSG D-92 COMPLETE
28 JUN
DEPT/DIV HEADS INTEL INTELO/OPSO 13 REVIEW ROUGH DRAFT OF ANNEX B TO OPORDER D-92 MOVED TO 16
AND HANDBOOK 28 JUN AUG
DEPT/DIV HEADS ACADEMICS OPS 14 IDENTIFY READ AHEAD CD REQUIREMENTS TO D-91 COMPLETE
ACADEMICS 29 JUN
INTEL MCIA/NGA OPSO I4 RELEASE MAP PRODUCTS REQUIREMENTS TO D-90 COMPLETE
OPERATING FORCES 30 JUN
ACADEMICS ACADEMICS 0PSO 15 REPRO STUDENT READ AHEADS CDS D-90 COMPLETE
COORDINATORS/ 30 JUN
CMCC 0
WEBSITE COORD DEPT HEADS ACADEMICS 16 READ AHEADS POSTED TO WEBSITE D-90 COMPLETE
30 JUN
RANGE OFFICER DIV REPS 0PSO 013 DISTRIBUTE RANGE BIDDER SHEETS D-90 COMPLETE
30 JUN
OPSO ALL CO/X0 17 PUBLISH FIRST FREEZE SCHED D-89 COMPLETE
1 JuL
OPSO ALL CO/X0 18 WTI COURSE FIRST FREEZE D-84/-81 COMPLETE
6-9 JUL
DIV REPS RANGE OFFICER 0PSO 19 TURN IN COMPLETED RANGE BIDDER SHEETS D-84 COMPLETE
6 JUL
RANGE OFFICER N/A AOPSO 014 SUBMIT MODE III REQUEST D-84 COMPLETE
6 JUL
ACADEMICS DIV REPS 0PSO 20 PUBLISH DRAFT COMMON/SPECIFIC ACADEMICS D-84 COMPLETE
SCHEDULES 6 JUL
MAWTS-1 WING/DIV TECOM A2 CONVENE WTI T/O CONF D-83/-81 MOVED TO 26-
(ASSIGN RESPONSIBILITY FOR EACH LNNO TO 7-9 JUL 28 JUL
UNITS) COMPLETE
RANGE OFFICER DIV SKED 0PSO 21 CONVENE RANGE BIDDERS CONF D-81 COMPLETE
9 JUL
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MAWTS-1 CONSOLIDATED INTERNAL/EXTERNAL MILESTONES

Weapons and Tactics Instructor (WTI) Course 1-05
VERSION: 28 JUL 04

REQUIRED ACTION SUPPORTING MONITORING MILESTONE WTI COURSE REQUIREMENT COMPLETION PROGRESS
ACADEMICS DEPT/DIV HEADS OPS 22 ACADEMICS RELEASE READ AHEAD HARD COPIES D-81 COMPLETE
TO DIVISIONS FOR DISTRIBUTION 9 JUL
DEPT/DIV HEADS S-3/AGS OPSO 23 EXTERNAL SUPPORT REQUIREMENTS FOR WTI D-81
EVOL COORD (OLF, GRD ACCESS, FIELD HOURS, TAFDS, 9 JUL
TACTS PODS, CABEZA PRIETA) TO S-3
DIV SCHED/EVOL COORD S-3 OPSO 24 OPERATIONS TRACKER ROUGH INPUTS (SST/CCM/ D-81 COMPLETE
/EMITTER/TSMO/EOD SWEEP/TACP 9 JUL
TEAMS/RADBN/COMBAT
PHOTO/RECON/MORTARS/HST/AD) DUE TO RANGE
OFFICER
INTEL NGA/DLA OPSO 15 RELEASE MAPPING SUPPORT REQUEST MSG D-78 COMPLETE
12 JUL
MARFORLANT/ I MEF MAWTS-1 015 UNITS REQUIRING SUPPORT ITEMS LISTED IN D-77 OBE
MARFORRESS RSI 5023 SUBMIT REQ TO MARFORPAC, INFO 13 JUL
MAWTS-1
Cc3 ACADEMICS/AOPSO TECOM 0Ol6 SWO CURRICULUM MSG RELEASED D-77 MOVED TO 30
13 JUL JUL SWO CNX
MAWTS-1 MAINTENANCE MAINT ADMIN MAINT ADMIN M15 REL "MILESTONE M10-M14 RESPONSE STATUS" D-74 MOVED TO 16
MSG 16 JUL AUG
MAWTS-1 MAINTENANCE AVIONICS MAINT ADMIN M16 REL "IMA MF SUPPORT" MSG D-74 MOVED TO 2
16 JUL AUG CNX
MAWTS-1 MAINTENANCE AVIONICS/ORDNANCE MAINT ADMIN M17 REL "EXTERNAL SUPPORT" MSG D-74 COMPLETE
16 JUL
MAWTS-1 MAINTENANCE MAINT ADMIN MAINT ADMIN M18 REL "LIAISON VISIT REQUEST" MSG D-74 COMPLETE
16 JUL
s-1 DEPT HEADS OPSO A3 REL MSG ASSIGNING RESPONSIBILITY FOR EACH D-74 DELETE OCCURS
LINE NUMBER TO UNITS PER T/O CONFERENCE 16 JUL DURING T/O CONF
WING MAG/SQDN MAWTS-1 017 ASSIGN RESPONSIBILITY FOR PROVIDING D-71 MOVED TO 6
AIRCRAFT BY SQDN/NUMBER/TYPE-MODEL/ACFT; 19 JUL AUG
ASSIGNMENTS BY MSG TO MAG/SQDN INFO T
MAWTS-1
MEF/DIV/WING MAG/RGT/FSSG/SQDN/BN MAWTS-1 A4 FROM T/0O CONFERENCE RESULTS, APPORTION D-71 MOVED TO 6
LINE NUMBERS TO SUBORDINATE (MACG/MAG/ 19 JUL AUG (T/O CONF
MWSG/RGT/FSSG) UNITS BY MSG +10 DAYS)
COMPLETE
KC-130 COORD DEPT HEADS OPSO 25 SUBMIT AR/RGR REQUIREMENTS TO KC-130 SHOP D-70 COMPLETE
20 JUL
ALL UNITS MAG/FSSG/RGT/SQDN/ MAWTS-1 L2 UNIT LOGISTICS PACKAGES DUE D-69 COMPLETE
MACG 21 JUL
DEPT HEADS ALL S-4 26 BILL OF MATERIALS (BOM) REQUIREMENTS DUE D-69 COMPLETE
TO S-4 LOG 21 JUL
MAWTS-1 MAWS/DIV/RGT/MAG/FSSG S-4 L3 UNIT BOM REQUIREMENTS DUE D-69 COMPLETE
21 JUL
DEPT INFLIGHT GUIDE DEPT HEADS OPSO 27 SUBMIT CHANGES TO INFLIGHT GUIDE/ D-68
COORD COORDINATOR-CHANGES TO OPSO FOR APPROVAL 22 JUL
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MAWTS-1 CONSOLIDATED INTERNAL/EXTERNAL MILESTONES

Weapons and Tactics Instructor (WTI) Course 1-05
VERSION: 28 JUL 04
REQUIRED ACTION SUPPORTING MONITORING MILESTONE WTI COURSE REQUIREMENT COMPLETION PROGRESS
AOPSO KC-130 COORD DEPT HEAD 018 RELEASE AERIAL REFUELING REQUEST MESSAGE D-68 COMPLETE
22 JUL
MAWTS-1 MAINTENANCE ACFT DIVISION/MAINT MAINT ADMIN M19 REL "WING T/0O ASSIGNMENTS/TPL D-67 MOVED TO 2
ADMIN REQUIREMENTS" MSG 23 JUL AUG COMPLETE
C3 DEPT HEADS 0PSO 28 SWO/ABOC COURSE LOI DRAFT DUE D-67 MOVED TO 6
23 JUL AUG
ACADEMICS DEPT HEADS 0PSO 29 GENERIC MURDERBOARDS COMPLETE D-67 MOVED TO 13
23 JUL AUG
RANGE OFFICER DEPT/DIV HEADS CO/XO 019 STATION PLANNING CONF AGENDA ITEMS D-67 COMPLETE
TO OPERATIONS 23 JUL
AOPSO DEPT/DIV HEADS OPSO 020 RELEASE MID-YEAR TEEP UPDATE D-67
23 JUL
WING/DIV/OTHER MAG/SQDN/REG TECOM/MAWTS-1 021 REPORT WTI STUDENT NOMINATION (INCLUDING D-67 MOVED TO 4
SERVICES ACADEMIC ONLY & ABOC) IN FORMAT PROVIDED 23 JUL AUG
BY WTI PLANNING GUIDE; MSG TO TECOM INFO T
MAWTS-1 AND MMOA 2 OR MMEA 84
BLUE/RED AIR COORDS FW/RW/C3 SCHEDULER DIV HEADS 30 CONSOLIDATE ALL COURSE FLIGHT SYLLABUS D-64 COMPLETE
SUPPORT REQMTS (RED AND BLUE AIR SYLLABUS 26 JUL
SUPPORT FLIGHT MISSIONS)
MAWTS-1 MAG/SQDN WING 022 RELEASE AIRCRAFT CONFIGURATION MSG D-62 COMPLETE
28 JUL
MAWTS-1 MAINTENANCE MAINT ADMIN MAINT ADMIN M20 RELEASE “MIP AVAILABILITY” MSG; POST TO D-61 COMPLETE
WEBSITE 29 JUL
WING/DIV RGT/MAG/ MAWTS-1 023 ASSIGN RESPONSIBILITY FOR PROVIDING END D-61
MACG/SQDNS/UNITS ITEMS SPECIFIED IN EACH RECURRING SUPPORT 29 JUL
ITEM (RSI) CONTAINED IN WTI PLANNING
CONFERENCE RESULTS. MSG TO MEF/DIV/WING/
RGT/MAG/MACG; INFO MAWTS-1/TECOM
WING/DIV RGT/MAG/ MAWTS-1 024 ASSIGN RESPONSIBILITY FOR PROVIDING KEY D-61 MOVED TO 9
MACG/SQDNS/UNITS SUPPORT PERSONNEL CONTAINED IN PLANNING 29 JUL AUG
CONFERENCE RESULTS, MSG TO DIV/WING/MEF/ T
RGT/MAG/MACG/MWSS/TSB: INFO MAWTS-1/TECOM
MAG/FSSG/RGT/SQDN/ WING/DIV MAWTS-1 AS REPORT WTI AUGMENT PERS BY LINE NUMBER TO D-61 MOVED TO 13
MACG WING/DIV INFO MAWTS-1; REPORT INABILITY 29 JUL AUG (A4 + 7
TO PROVIDE QUALIFIED T/O LINE FILL BY DAYS)
SPECIFIC LINE NUMBER. IDENTIFY ALL WM E9
AND BELOW AUG PERS BY LN NR. PROVIDE
CLNC INFO (CLNC BASIS/DATE) BY T/O LN NR
AS REQD
DEPT/DIV HEADS INTEL OPSO 31 SUBMIT MAP REQUESTS TO S-2 D-60
30 JUL
MALS N/A S-4 s2 WTI AVIATION SUPPLY PERSONNEL ROSTER DUE D-60 MOVED TO 10
TO MAWTS-1 S-4 30 JUL AUG
ACADEMICS DEPT HEADS OPSO 32 GENERIC WTI COURSEWARE “BLACK FRIDAY” D-60 MOVED TO 13
30 JUL AUG
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MAWTS-1 CONSOLIDATED INTERNAL/EXTERNAL MILESTONES

Weapons and Tactics Instructor (WTI) Course 1-05
VERSION: 28 JUL 04

REQUIRED ACTION SUPPORTING MONITORING MILESTONE WTI COURSE REQUIREMENT COMPLETION PROGRESS
ACADEMICS DEPT HEADS CO/X0O 33 GUEST SPEAKER REQUEST FORMS DUE TO D-60
ACADEMICS/XO 30 JUL
MAWTS-1 MAINTENANCE MAINT ADMIN MAINT ADMIN M21 RELEASE “MILESTONE M16-M18 RESPONSE D-60 MOVED TO 16
STATUS” MSG 30 JUL AUG
MAWTS-1 MAINTENANCE MAINT ADMIN MAINT ADMIN M22 REL “MAINT KEY PERSONNEL REPORTING DATES” D-57 COMPLETE
MSG 2 AUG
AOPSO BLUE/RED AIR COORD OPSO 025 RELEASE BLUE & RED AIR SPT MSG’S FOR D-60 COMPLETE
SEPTEMBER SUPPORT 30 JUL
DEPT HEADS S-4 OPSO 34 FIELD UNIT MOVEMENT PLANS DUE TO D-57 MOVED TO 6
LOGISTICS FOR SUPPORT CONTRACTS 2 AUG AUG COMPLETE
ACADEMICS DEPT HEADS OPSO 35 PUBLISH FINAL COMMON ACADEMICS SCHEDULES D-57 COMPLETE
2 AUG
MAWTS-1 C3 N/A MAWTS-1 L4 C3 MOVEMENT PLAN DUE TO S-4 D-57 MOVED TO 6
2 AUG AUG COMPLETE
ALL UNITS MAG/FSSG/RGT/SQDN/MACG COMMO 026 RELEASE CLASSIFIED CMS CALLOUT MSG/UNITS D-56 COMPLETE
SOURCE REQ KEYMAT 3 AUG
C3/TAOC OPS OPSO 027 OPTASKLINK MSG RELEASED D-55 MOVED TO 18
4 AUG AUG
MEF/DIV/WING/RGT/MAG/ MARFORPAC/MARFORLANT/ MAWTS-1 028 IDENTIFY KEY SUPPORT PERSONNEL (TASKED IN D-55 MOVED TO 16
MACG MARFORRES MILESTONE (024) BY NAME TO WING/DIV/FSSG, 4 AUG AUG
INFO TO MAWTS-1/
TECOM
S-4 DIV S-4 REPS OPSO L5 BOM ORDER DUE (S-4 BREAKDOWN ORDER AND D-55 MOVED TO 25
DIVISION REPS PICK-UP) 4 AUG AUG
MALS MAWTS-1 N/A S3 MALS SUPPLY DEPARTMENTS NOTIFY MAWTS-1 D-54 COMPLETE
SUPPLY OF BULK/POL REQUIREMENTS. 5 AUG
INCLUDING PECULIAR POL REQUIREMENTS.
MALS MAGS MAWTS-1 sS4 PEB UPDATE/VALIDATION/ADDITIONS/ D-54 COMPLETE
REPLENISHMENTS SENT TO MAWTS-1 5 AUG
MAWTS-1 MAWS/DIV/RGT/MAG/FSSG/ S-4 L6 SUPPORT CONTRACTS DUE D-54 MOVED TO 9
SQDN/MACG 5 AUG AUG
AOPSO OPS CHIEF OPSO 029 SEND DRAFT WTI LOI TO TECOM D-53 COMPLETE
6 AUG
RANGE OFFICER DIV SCHED OPSO 030 SUBMIT FORMAL TACTS RANGE/EMMITER/TACTS D-53
POD REQ TO COMFITAEWING 6 AUG
RANGE OFFICER DIV SCHED OPSO 031 SUBMIT FORMAL OLF (DATELAND) REQUEST TO D-53
MCAS COMMUNITY PLANNER 6 AUG
RANGE OFFICER DIV SCHED OPSO 032 SUBMIT FORMAL CABEZA PRIETA REQUEST TO D-53
MCAS COMMUNITY PLANNER 6 AUG
RANGE OFFICER DIV SCHED OPSO 033 SUBMIT FORMAL AIRSPACE REQUEST TO MCAS D-53
YUMA RANGE OFFICE 6 AUG
RANGE OFFICER DIV SCHED OPSO 034 SUBMIT FORMAL “REGULAR USER” REQUEST TO D-53 COMPLETE
56TH RMO 6 AUG
RANGE OFFICER DIV SCHED OPSO 035 SUBMIT FORMAL “CASUAL USER” REQUEST TO D-53 COMPLETE
56TH RMO 6 AUG
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MAWTS-1 CONSOLIDATED INTERNAL/EXTERNAL MILESTONES

Weapons and Tactics Instructor (WTI) Course 1-05
VERSION: 28 JUL 04

REQUIRED ACTION SUPPORTING MONITORING MILESTONE WTI COURSE REQUIREMENT COMPLETION PROGRESS
OPSO DEPT HEADS Co/x0 036 STATION PLANNING CONF AGENDA COMPLETED/ D-53 COMPLETE
E-MAIL RELEASED 6 AUG
RANGE OFFICER DIV SCHED OPSO 037 SUBMIT GROUND ACCESS REQUEST TO 56" RMO,  D-53 COMPLETE
LUKE AFB 6 AUG
ADT&E DEPT HEAD/AOPSO OPSO 038 RELEASE TAC DEMO MSG TO WINGS AND HIGHER D-53
HEAD QUARTERS 6 AUG
OPSO ALL CO/X0 039 PUBLISH SECOND FREEZE SCHEDULE D-53 COMPLETE
6 AUG
TECOM MAWTS-1 N/A 040 ISSUE WTI LOI D-50 COMPLETE
9 AUG
WING/DIV N/A MAWTS-1 A6 REPORT WTI AUGMENT PERSONNEL BY LNNR TO D-50 MOVED TO 18
TECOM (C461) INFO MAWTS-1 S-1/S-3 9 AUG AUG (A5 + 5
DAYS)
WING MAWTS-1 TECOM 041 PROSPECTIVE WTI WAIVER REQUESTS DUE TO D-50
TECOM INFO MAWTS-1 9 AUG
OPSO ALL CO/X0 36 WTI CRS SECOND FREEZE D-50/-46
9-13 AUG
ACADEMICS DEPT HEADS 0PSO 37 COMMON MURDERBOARDS COMPLETE D-49 MOVED TO 20
10 AUG AUG
DEPT HEADS ALL 0PSO 38 HST REQ DUE TO HST COORD D-49
10 AUG
DEPT/DIV HEADS S3/INTEL 0PSO 39 REVIEW OPORDER AND ENEMY BATTLEBOOK D-48
11 AUG
ACADEMICS DEPT HEADS 0PSO 40 COMMON WTI COURSEWARE “BLACK FRIDAY” D-46 MOVED TO 24
13 AUG AUG
RANGE OFFICER STATION REPS OPSO 042 CONVENE STATION PLANNING CONFERENCE D-46
13 AUG
WINGS MAGS/SQDNS MAWTS-1 I6 SUBMIT SF-86 TO MAWTS-1 SSO, FOR ALL D-46
APPLICABLE TACAIR/JOINT/S-2 PWTIS 13 AUG
AOPSO EA-6B DIV/COMM OPSO 043 RELEASE BULK CHAFF ECM REQUEST MESSAGE D-46
13 AUG
AOPSO/NEW IP’'S DEPT HEADS 0PSO 044 SITC, 0730-1400, TOAD HALL D-46 DELETE, HOLD 1
13 AUG SITC EARLY 3%
FREEZE
RANGE OFFICER DIV SCHED OPSO 045 SUBMIT MAWTS-1 OPS TRACKER TO MCAS YUMA D-43
RANGE MANAGEMENT 16 AUG
RANGE OFFICER AOPSO OPSO 046 RELEASE STATION PLANNING CONFERENCE D-43
RESULTS 16 AUG
0PSO DEPT HEADS CO/X0 047 ID FLT QTRS; SUBMIT SOF SCHEDULE TO DEPTS D-43
16 AUG
WING MAWTS-1 OPSO 048 COMM CONFERENCE D-43/-41
16-18
AUG
ASD/TACAIR AGS DEPT/DIV HEADS 41 FARP/FOB REQUIREMENTS DUE TO AGS D-42
17 AUG
A: Administrative L: Logistics M: Maintenance O: Operations S: Supply I: Intelligence
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MAWTS-1 CONSOLIDATED INTERNAL/EXTERNAL MILESTONES

Weapons and Tactics Instructor (WTI) Course 1-05
VERSION: 28 JUL 04

REQUIRED ACTION SUPPORTING MONITORING MILESTONE WTI COURSE REQUIREMENT COMPLETION PROGRESS

EVOL COORD/DIV HEADS DEPT HEADS OPSO 42 REQUEST FOR TOAD/DITTO HALL/125 D-42
RESERVATIONS (ACADEMICS AND FLIGHT PHASE) 17 AUG
DUE TO ACADEMICS

SCHEDULE OFFICER DEPT HEADS OPSO 049 FLT OPS SOP INPUTS DUE D-42
17 AUG

AOPSO DEPT HEADS OPSO 050 RELEASE STUDENT NOMINATION DRAFT TO TECOM D-41
18 AUG

WING/DIV MAG/FSSG/RGT/SQDN/ MAWTS-1 L7 AIRLIFT/GROUND TRANSPORTATION (GTR) D-40
MACG REQUESTS FOR RSI DUE 19 AUG

WING MAG/SQDN TECOM/MAWTS-1 O51 REPORT AUGMENT IP, AG/O’S, CREW CHIEFS, D-40
TAC SPT PILOT, FCP, TO MAWTS-1 INFO 19 AUG

WING, TECOM (C461) (IAW PLANNING GUIDE)

AOPSO/SAFETY ADJ/DEPT HEADS OPSO 052 PUBLISH SOF/ODO/ASO SCHEDULE D-40
19 AUG

DIV SCHED RANGE OFFICER/TACTSPT OPSO 43 SUBMIT TACSPT REQUEST TO TACSPT D-39
COORDINATOR AND OPERATIONS 20 AUG

DEPT/DIVS S-4 OPSO 44 ROOM ASSIGNMENTS TO S-4 D-39
20 AUG

ACADEMICS S-4 OPSO 45 GUEST SPEAKER REQUEST FROM ACADEMICS TO D-39
S-4 20 AUG

DEPT HEADS DIV HEADS OPSO 46 SUBMIT DRAFT SOF SCHED TO S-3 D-36
23 AUG

DEPT/DIV HEADS DEPT HEAD OPSO 47 OP ORDER/CHANGES SUBMITTED TO S-3 D-36
23 AUG

AOPSO DEPT HEADS OPSO 053 MAJOR EVOLUTION SCHEDULE TO EVOLUTION D-36
COORDINATORS FOR CHOPS 23 AUG

EVOL COORD S2/S3/GCD AOPSO 48 PROVIDE MSEL ROUGHS TO SUPPORTING D-36
AGENCIES/PERSONNEL 23 AUG

MAWTS-1 WING/DIV TECOM A7 ADMIN AUGMENTS REPORT D-36
23 AUG

MAG SQDN WING/MAWTS-1 054 REQUEST EXCEPTIONS TO ACFT CONFIGURATION D-35

REQUIREMENTS SPECIFIED IN WTI ACFT CONFIG 24 AUG
MSG (022) BY MSG TO MAWTS-1 INFO WING

ACADEMICS DEPT HEADS 0PSO 49 SPECIFIC MURDERBOARDS COMPLETE D-35
24 AUG

S-4 S-1 ACADEMICS 50 GUEST SPEAKER APPROPRIATION DATA FROM S-4 D-33
TO S-1 26 AUG

ACADEMICS/S-1/MEDICAL BLD 212 COORD/DIV X0 51 BLDG 406/212 SPACE ALLOCATIONS COMPLETE D-33
HEADS/FLEET LIAISON 26 AUG

ACADEMICS DIV REPS 0PSO 52 SPECIFIC SCHEDULES WITH CHANGES DUE TO D-33
ACADEMICS 26 AUG

ACADEMICS DEPT HEADS 0PSO 53 SPECIFIC WTI COURSEWARE “BLACK FRIDAY” D-32
27 AUG

TAC SUPT COORD ALCON 0PSO 54 DRAFT TAC SPT SCHEDULE FROM TAC SPT COORD D-32
TO REQUESTORS AND S-3 SCHEDULE WRITER 27 AUG

A: Administrative L: Logistics M: Maintenance O: Operations S: Supply I: Intelligence
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MAWTS-1 CONSOLIDATED INTERNAL/EXTERNAL MILESTONES

Weapons and Tactics Instructor (WTI) Course 1-05

VERSION: 28 JUL 04
REQUIRED ACTION SUPPORTING MONITORING MILESTONE WTI COURSE REQUIREMENT COMPLETION PROGRESS
AGS ALL OPSO 55 PUBLISH FARP/FOB SCHEDULE D-32
27 AUG
INFLIGHT GUIDE COORD ACADEMICS AOPSO 56 SUBMIT INFLIGHT GUIDE MASTERS TO OPS FOR D-32
REPRO 27 AUG
AOPSO DEPT /DIV HEADS OPSO 055 RELEASE STUDENT WAIVER RESPONSE MESSAGE D-32
27 AUG
OPSO ALL CO/X0 056 PUBLISH FINAL FREEZE SCHEDULE D-32
27 AUG
MALS N/A S-4 S5 AP5 COMMON ITEMS SHIPPED D-29
30 AUG
S-4 ACADEMICS 0PSO S6 ADDITIONAL COPIER IN PLACED IN REPRO ROOM D-29
30 AUG
MAWTS-1/COMM MACG TECOM 057 RECEIVE RSI 5011 CMS SPT, 5021 COMM SPT D-29
30 AUG
TECOM WING/DIV MAWTS-1 058 RELEASE MSG APPROVING NOMINATIONS D-28
SUBMITTED IN MILESTONE (021) (FINAL CLASS 31 AUG
ROSTER)
EVOL COORD/DIVS DEPT HEADS AOPSO 57 SUBMIT MMT/FREQ/CELL PHONE/COMM GEAR D-28
SUPPORT REQUESTS TO C-3 31 AUG
LOGISTICS OFFICER MCAS YUMA S-4 L8 S-4 ACCEPTS BLDG 212/ADVANCE PARTY D-28
BRKS. BEGIN CHECK-IN PROCEDURES, ESTB WTI 31 AUG
CHECK-IN/PROCESSING POINT.
WING/DIV/FSSG MAG/RGT/BN MAWTS-1 L9 LOG KEY PERSONNEL EMBK O/EMBK CHIEF/ D-28
BILLETING CHIEF ARRIVES 31 AUG
AOPSO BLUE/RED AIR COORD OPSO 059 RELEASE BLUE & RED AIR SPT MSG’S FOR OCT D-28
SUPPORT 31 AUG
OPS CHIEF TECOM AOPSO 060 FINAL CLASS ROSTER NAMES ENTERED INTO BNA D-27
1 SEP
GCD/EA-6 DIV/DEPT HDS DSS DSS 58 SUBMIT NAMES FOR AVIATION PHYSIOLOGY D-27
TRAINING TO DSS FOR PERSONNEL RECEIVING 1 SEP
ORIENTATION FLIGHTS
MAWTS-1 MAINTENANCE ACFT DIVISION MAINT ADMIN M23 RELEASE “ACFT CONFIG TD UPDATE” MSG D-26
2 SEP
MAWTS-1 MAINTENANCE MAINT ADMIN MAINT ADMIN M24 RELEASE “MAINT MILESTONE RECAP” MSG D-26
2 SEP
OPS MAWTS-1 0PSO 061 PUBLISH OP ORDER D-26
2 SEP
INTEL INTEL CHIEF 0PSO 17 PUBLISH ENEMY HANDBOOK D-26
2 SEP
OPSO ALL CO/X0 59 WTI CRS THIRD FREEZE D-26/-17
2-11 SEP
WING MAG/SQDN TECOM/MAWTS-1 062 SWO COURSE (EMBEDDED CURRICULUM) D-25 SWO COURSE
NOMINATION MSG DUE TO MAWTS-1, INFO TECOM 3 SEP CNX
AOPSO/NEW IP’S DEPT HEADS 0PSO 063 SITC, 0730-1400, TOAD HALL D-25 MOVED TO 2
3 SEP SEP
A: Administrative L: Logistics M: Maintenance O: Operations S: Supply I: Intelligence
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MAWTS-1 CONSOLIDATED INTERNAL/EXTERNAL MILESTONES

Weapons and Tactics Instructor (WTI) Course 1-05

VERSION: 28 JUL 04
REQUIRED ACTION SUPPORTING MONITORING MILESTONE WTI COURSE REQUIREMENT COMPLETION PROGRESS
ACADEMICS CcCMCC OPSO 60 PWTI ACADEMICS BINDERS COMPLETE D-25
3 SEP
EVOL COORD S2/C3/GCD AOPSO 61 MSELS AND MSEL INJECTS COMPLETE FOR D-25
REVIEW 3 SEP
MALS WING MAWTS-1 s7 INFO MAWTS-1 VIA MSG ON DOCUMENT NUMBER D-25
SERIES FOR EACH PARTICIPATING SQUADRON 3 SEP
FOR AKO’S/AK7’'S/BK0’S/AK1’S PAYMENT OF
LOX/NITROGEN AND S.E. EQUIP FUEL
MALS WING MAWTS-1 S8 SAMMS P/U TEXT FILE DUE TO MAWTS-1 S-4 D-25
3 SEP
ACADEMICS DEPT HEADS OPSO 62 PUBLISH FINAL SPECIFIC ACADEMICS D-25
SCHEDULES 3 SEP
SCHEDULE OFFICER OPS CHIEF OPSO 064 PUBLISH FLT/GND OPS SOP D-21
7 SEP
DEPTS/ACADEMICS OPSO ACADEMICS 63 CLASSROOM BIDDERS ACADEMICS PHASE D-21
7 SEP
DIV HEADS ACADEMICS OPSO 64 PWTI ACADEMICS BINDER PAGE CHECKS D-21
7 SEP
ACADEMICS CVIC 0PSO 65 AUDIO/VIDEO OPCHECK OF TOAD/DITTO/RR D-21
7 SEP
ISMO ACADEMICS OPSO 66 OPCHECK COMPUTERS IN TOAD/DITTO HALL/ D-21
READY ROOMS COMPLETE 7 SEP
S-4 MCAS YUMA MAWTS-1 L10 S-4 SIGNS FOR MAIN BODY BRKS D-21/-18
7-10 SEP
S-4 DEPT HEADS OPSO 67 S—4 SUBMIT FINAL RM ASSIGNMENTS TO D-20
DEPARTMENTS 8 SEP
SCHEDULE OFFICER OPS CHIEF/SAFETY 0PSO 065 FLT OPS/GND OPS/SAFETY SOP’S DISTRUBUTED D-20
8 SEP
WING/DIV MAG/FSSG/RGT/SQDN/ MAWTS-1 Ll1l1 LOG MAIN BODY/BARRACKS SUPPORT/MT COORD/ D-20
MACG DRIVERS ARR 8 SEP
WING MAWTS-1 MAWTS-1 066 SECURITY GUARDS REPORT D-20
8 SEP
ISMO EAD OPSO 68 SUPPORT PERMANENT PERSONNEL RE-LOCATIONS D-20
8 SEP
FW/RW/ORD DEPT/DIV HEADS 0PSO 69 NCEA REVIEW D-20
8 SEP
ADJ OPSO CO/X0 70 VIP FLOW PLAN COMPLETE D-19
9 SEP
DIV/WING FSSG/MWSG N/A L12 CSSD BUILD-UP COMMENCES/MWSS PHASE-IN D-19
9 SEP
CSSD FSSG/MWSG/MAWTS-1 N/A L1l3 CSSD/MWSS OPERATIONAL MHE AVAILABLE D-19
9 SEP
S-4 MCAS YUMA MAWTS-1 Ll4 ACCEPT HGR 220, CALA (BLDG 1579), Q-HUTS D-19
137,138,147,148,201,206 AND DESIGNATED 9 SEP

LINE SPACE FROM STATION S-4
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MAWTS-1 CONSOLIDATED INTERNAL/EXTERNAL MILESTONES

Weapons and Tactics Instructor (WTI) Course 1-05

VERSION: 28 JUL 04
REQUIRED ACTION SUPPORTING MONITORING MILESTONE WTI COURSE REQUIREMENT COMPLETION PROGRESS
MAWTS-1 WINGS/MAGS MAWTS-1 S9 SEND CANNABILZATION/RIP POLICY MSG TO D-19
WINGS; INFO MALS 9 SEP
MALS WING MAWTS-1 s10 INFO MAWTS-1 VIA UNCLASSIFIED MESSAGES ON D-19
ALL CLASSIFIED MATERIAL TO BE INCLUDED IN 9 SEP
PACK-UP
MALS MAWTS-1 WINGS/MAGS S11 IDENTIFY MALS SUPPLY WTI POCS TO MAWTS-1 D-19
BY MSG 9 SEP
MALS WINGS/MAGS MAWTS-1 S12 REPORT SHIPMENT OF WTI PACKUPS, TO D-19
INCLUDE SMOOTH WTI PACKUP LISTINGS AND 9 SEP
STOCK STATUS CARDS TO MAWTS-1 VIA MSG;
INFO WING.
AOPSO DEPT HEADS 0PSO 067 PUBLISH MAJOR EVOLUTION SCHED D-19
9 SEP
MAJOR EVOLUTION COORD N/A DEPT HEADS 71 SUBMIT ROUGH MAJOR EVOLUTION LOI’S FOR D-18
0PSO REVIEW/CHOP 10 SEP
c3 ACADEMICS COORD 0PSO 72 SWO/ABOC COURSEWARE DUE TO ACADEMICS D-18
10 SEP
MAWTS-1 SUPPORTING UNITS S-4 L15 FIELD MESS PLAN MTG D-18
10 SEP
RANGE OFFICER ALL 0PSO 068 OPERATIONS TRACKER FINALIZED & RELEASED D-18
10 SEP
AOPSO DEPT/DIV HEADS 0PSO 069 CHECK-IN COORDINATION BRIEF D-18
10 SEP
S-1 DEPT/DIV HEADS ACADEMICS 73 GUEST SPEAKER APPN DATA TO GUEST SPEAKER D-18
10 SEP
ACADEMICS CVIC 0PSO 74 COMPLETE CLASSROOM PREP D-18
10 SEP
DIV SCHED DEPT HEAD 0PSO 75 ALL SPECIFIC AND TAC SUPPORT FLT SCHED D-18
COMPLETE 10 SEP
CSsSD FSSG MAWTS-1 L16 BULK FUEL EQUIP ARR D-18
10 SEP
MAWTS-1 WING/MAG/SQDN TECOM 070 RELEASE MSG APPROVING SWO COURSE D-18
CURRICULUM/NOMINATIONS 10 SEP
MAWTS-1 WING/DIV MAWTS-1 A8 ALL PWTIS CHECK-IN BLDG 212. ASD 1500- D-17
1600, TACAIR 1600-1700, GCD/C3/S2/AGS 11 SEP
1700-1800
AIRCREW TURN IN PERSONAL FLIGHT EQUIPMENT
TO HANGAR 220.
MAWTS-1 WING/DIV MAWTS-1 A9 AG/O CHECK-IN 1500-1600 D-17
11 SEP
OPSO ALL CO/X0 76 WTI COURSE COMMENCES-SEE MAJOR EVOLUTIONS D-16
SCHEDULE 12 SEP
COMM TACAIR/ASD 0PSO 77 ISSUE STUD/AUGMENT ACEOI, UPDATE ECM D-15
NOTIFICATION TO STATION COMM 13 SEP
A: Administrative L: Logistics M: Maintenance O: Operations S: Supply I: Intelligence
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MAWTS-1 CONSOLIDATED INTERNAL/EXTERNAL MILESTONES

Weapons and Tactics Instructor (WTI) Course 1-05
VERSION: 28 JUL 04

REQUIRED ACTION SUPPORTING MONITORING MILESTONE WTI COURSE REQUIREMENT COMPLETION PROGRESS
SAFETY DEPT HEADS OPSO 78 AUTHORIZATION TO FLY LIST TO S-3 D-15
13 SEP
SAFETY/SGTMAJ SGTMAJ OPSO 79 CONDUCT SECURITY FORCE DRILLS D-15
13 SEP
AOPSO DEPT HEADS CO/X0 071 LOA’S, MOA’S, & MOU’S DUE D-15
13 SEP
ASD/TACAIR DEPT HEADS C3 AOPSO 80 PROVIDE RADIO PRESETS TO AVI D-14
14 SEP
MAGS MAWTS-1 MAWS s13 KEY AVN SUPPLY AND MAINT PERSONNEL ARRIVE D-14
14 SEP
DEPT/DIV HEADS MAINT OPSO 81 SUBMIT ROUGH FLT SCHEDULES FLOW TO D-13
MAINTENANCE 15 SEP
DEPT/DIV HEADS ORD OPSO 82 SUBMIT ORD REQ/BUILD-UP SCHEDULES TO D-13
ORDNANCE 15 SEP
ISMO S-1/5-2/S-4/MAINT OPSO 83 ESTABLISH SUPPORTING COMPUTER NETWORKS D-13
15 SEP
WINGS DIV/MAG/FSSG/RGT/SQDN/ MAWTS-1 L17 ROADMASTER/ASST LOG CHIEF ARR D-13
MACG 15 SEP
MALS MAWTS-1 MAWS S14 PACKUP FROM PARTICIPATING UNITS ARRIVE D-13
15 SEP
AGS DEPTS/MWSS/CSSD OPSO 072 AGS/ORD/S-4/S-5/HAZMAT/MWSS/CSSD FINAL D-13
WTI FOB/AGS/CSS COORDINATION MTG 15 SEP
MALS MAWTS-1 MAWS S15 AVIATION MAINT/SUPPLY/MAIN BODY ARRIVES D-12/-10
16-18
SEP
SCHEDULE OFFICER DEPT HEADS CO/X0O 073 CO/X0O FLIGHT SCHEDULE SMOOTHED D-11
17 SEP
BOGEY COORD EVOL COORD’S OPSO 84 RED AIR SUPPORT REVIEW D-11
17 SEP
S-SECTIONS DEPT HEADS OPSO 85 “S” SECTIONS AND MAINT SUBMIT NO SHOW D-8
LISTS TO S-3 20 SEP
INFLIGHT GUIDE COORD OPS CHIEF OPSO 86 COMPLETE ASSEMBLY OF INFLIGHT GUIDE; D-8
READY FOR DISTRIBUTION TO TAC SPT/FCF 20 SEP
CREWS
WING MACG MAWTS-1 074 MWCS/TACC ADVANCE PARTY ARRIVES D-8
20 SEP
MAWTS-1 OPS WING TECOM 075 AUGMENT OPERATIONS PERSONNEL/SCHED D-8
OFFICERS CHECK-IN 20 SEP
WING MAG/SQDN TECOM 076 AIRCRAFT ARRIVE D-8/-7
20-21
SEP
SCHEDULE OFFICER N/A OPSO 077 INBRIEF FW/RW AUGMENT SKEDS 0O’S D-7
21 SEP
A: Administrative L: Logistics M: Maintenance O: Operations S: Supply I: Intelligence
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MAWTS-1 CONSOLIDATED INTERNAL/EXTERNAL MILESTONES

Weapons and Tactics Instructor (WTI) Course 1-05

VERSION:

28 JUL 04

REQUIRED ACTION SUPPORTING MONITORING MILESTONE WTI COURSE REQUIREMENT COMPLETION PROGRESS

MAWTS-1/0PS WING TECOM 078 TAC SPT CREWS/FCF CREWS/AUGMENT D-7
INSTRUCTORS/ODO/ASO, CHECK-IN 21 SEP

MAWTS-1 MAGS MAWS /MAGS s1é6 INVENTORY WTI PACKUP AND REPORT ALL D-6
RESULTS TO MAGS VIA MSG 22 SEP

MAWTS-1 N/A TECOM S17 MAWTS-1 RELEASE MSG TO ALL COMMANDS WITH D-6
ASD POC/PH NUMBERS 22 SEP

AOPSO N/A OPSO 079 INBRIEF ODO’S D-6
22 SEP

DEPT HEADS AMO 0PSO 87 ADB REVIEW (BY COMMUNITY) D-6
22 SEP

MAWTS-1 DEPT/DIV HEADS,S-3, OPSO 080 CONDUCT TAC SPT CREW/FCF CREW/AUGMENT D-6
SAFETY ,ASD/TACAIR INSTRUCTOR/ASO INBRIEF 22 SEP

OPSO ALL CO/X0 081 COMMENCE FLIGHT OPS (FCF FLIGHTS ONLY) D-5
23 SEP

AOPSO DEPT HEADS 0PSO 082 PUBLISH GRADUATE NAME/SSN FOR D-4
VERIFICATION BY DEPARTMENTS 24 SEP

WING MWSG MAWTS-1 083 M-21 ARRESTING GEAR OPERATIONAL D-4
24 SEP

WING MACG MAWTS-1 084 MWCS MCAS DET/TACC MAIN BODY ARRIVES D-4
24 SEP

DIV RGT MAWTS-1 085 TACP ARRIVES D-4
24 SEP

MAW/MWSG MAG MAWTS-1 086 TAFDS AT MCAS YUMA OPERATIONAL D-3
25 SEP

SQDNS GCD FAC AOPSO 087 GCD ORIENTATION FLIGHT PILOTS CHECK-IN D-2
26 SEP

ABOC COORD WING MAWTS-1 Al0 ABOC CRS STUDENTS CHECK-IN NLT 1730 BLDG D-1
212 27 SEP

EVOL COORD DEPT HEADS 0PSO 88 COMMON LOI’S (AST,OAS,AAW,GBAD, D-1
ETC.) COMPLETE 27 SEP

SQODNS GCD FAC AOPSO 088 GCD FLIGHT ACFT ARRIVE (FLY WINDOW D-1 D-1
THROUGH D+4) 27 SEP

BOGEY COORD RW/FW/C3 DEPT OPSO 089 RELEASE FOLLOW-UP BOGEY INVITE MSGS WITH D-1
SPECIFIC REQUIREMENTS (DAYS & SORTIES) 27 SEP

MWSS WING/MWSG MAWTS-1 L18 SITE 50 FIELD MESS OPERATIONAL D-1
27 SEP

WING MACG MAWTS-1 090 MWCS/TACC OPERATIONAL D-1
27 SEP

WING MACG MAWTS-1 091 VMU/DASC/TAOC/ATC ADVANCE PARTY ARRIVES D-1
27 SEP

MAG (TBD) MAW/MAWTS-1 SSO MAWTS-1 092 TERPES DET ARRIVE D-1
27 SEP

(TBD) RAD BN (TBD) MEF/MAWTS-1 SSO MAWTS-1 093 RADIO BN PERSONNEL ARRIVE D-1
27 SEP

A: Administrative L: Logistics M: Maintenance O: Operations S: Supply I: Intelligence
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MAWTS-1 CONSOLIDATED INTERNAL/EXTERNAL MILESTONES

Weapons and Tactics Instructor (WTI) Course 1-05

VERSION:

28 JUL 04

REQUIRED ACTION SUPPORTING MONITORING MILESTONE WTI COURSE REQUIREMENT COMPLETION PROGRESS
MAWTS-1 ALL OPSO 89 ABOC CRS COMMENCES D-DAY
28 SEP
MAWTS-1 90 D-DAY, TACAIR STUDENTS COMMENCE FLIGHT D-DAY
OPS 28 SEP
MAWTS-1 91 ASD STUDENTS COMMENCE FLIGHT OPS D+1
29 SEP
DIV RGT MAWTS-1 094 ARRIVAL OF ARTY/MORTAR ADV PARTY D+1
29 SEP
WING MACG MAWTS-1 095 MWCS FIELD DET ARRIVES D+1
29 SEP
WING MACG MAWTS-1 096 DASC MAIN BODY ARRIVES D+2
30 SEP
DIV RGT MAWTS-1 097 ARTY/MORTARS MAIN BODY ARRIVES D+3
1 OCT
WING MACG MAWTS-1 098 LAAD ADV PARTY ARR D+3
1 OCT
DIV RGT MAWTS-1 099 RIFLE CO (-) ADVANCED PARTY ARRIVES D+3
1 CCT
WING MACG MAWTS-1 0100 VMU/ATC/TAOC MAIN BODY ARRIVES D+3
1 OCT
AIR BOSS COORD S2/S4/MAINT TACAIR DEPT 92 ESTAB AIR BOSS SHACK/OPS CHECK D+4
HEAD CONNECTIVITY 2 OCT
WING MACG MAWTS-1 0101 LAAD MAIN BODY ARR D+7
5 OCT
WING MAWTS-1/C3 N/A 0102 DASC(A) ARRIVES D+7
5 OCT
DIV RGT MAWTS-1 0103 RIFLE CO (-) MAIN BODY ARRIVES D+7
5 OCT
WING MACG MAWTS-1 0104 DASC/VMU OPERATIONAL D+8
6 OCT
SWO COORD WING MAWTS-1 All SWO CRS STUDENTS CHECK-IN NLT 0700 D+8
6 OCT
MAWTS-1 ALL OPSO 93 SWO CRS COMMENCES D+8/D+10
6-8 OCT
MAWTS-1 DEPT HEADS OPSO 94 FINEX LOI COMPLETE. TO ACADEMICS FOR D+8
REPRO 6 OCT
MACG/DIV MAWTS-1 N/A 0105 MACCS & PATRIOT OPERATIONAL D+8
6 OCT
MACG/S-4 MAG/SQDN/RGT/FSSG N/A L19 SUBMIT RETROGRADE REQUIREMENTS (GTR, D+10
AIRLIFT, BUS) TO TMO, SATO, MACAF 8 OCT
WING/DIV/FSSG MEF MAWTS-1 L20 RETROGRADE FUNDING DATA DUE TO MAWTS-1 D+10
8 OCT

A: Administrative

L: Logistics

M: Maintenance

14

O: Operations

S: Supply I: Intelligence



MAWTS-1 CONSOLIDATED INTERNAL/EXTERNAL MILESTONES

Weapons and Tactics Instructor (WTI) Course 1-05
VERSION: 28 JUL 04

REQUIRED ACTION SUPPORTING MONITORING MILESTONE WTI COURSE REQUIREMENT COMPLETION PROGRESS

MAWTS-1/GCD RGT/MAG/FSSG/SQDN MAWTS-1 L21 ATTEND/SUBMIT RETURN AIRLIFT REQUIREMENTS D+10
FOR RSI, MAINT/SUPPLY EQUIPMENT, AUGMENT 8 OCT
PERSONNEL TO MAWTS-1 FOR RETROGRADE

CONFERENCE
MAWTS-1/S-4 RGT/MAG/FSSG/SQDN S-4 L22 PUBLISH RETROGRADE/REDEPLOYMENT LOI D+10
8 COCT
MAWTS-1 WING/DIV/RGT/MAG/MACG N/A L23 MID CRS LOG BRIEF W/PARTICIPATING UNITS D+11
9 OCT
DEPT HEADS ACADEMICS OPSO 95 GRADUATE NAME/SSN VERIFICATION DUE TO S-3  D+17
15 OCT
S-4 MAG/SQDN/RGT/FSSG/ OPSO L24 FINAL RETROGRADE CONFERENCE D+17
MAWTS-1 STAFF 15 ocCT
ACADEMICS DEPT HEADS CO/X0/0PSO 96 GRADUATION LOI AND BULLETIN COMPLETED D+18
16 OCT
AOPSO DEPT HEADS 0PSO 0106 DRAFT WTI 2-05 MILESTONES D+22
20 OCT
S-4 MAG/SQDN/RGT/FSSG MAWTS-1/S-4 L25 BUS/PLANE TEAM CMDR CONFERENCE D+22
20 OCT
OPSO DEPT HEADS CO/X0 0107 PUBLISH HOTWASH SKED D+23
21 OCT
sS-4 WING/DIV/MAG/RGT/MACG S-4 126 LOGISTICS HOTWASH W/PARTICIPATING UNITS D+25
23 OCT
ACADEMICS ALL CO/X0 97 WTI GRADUATION D+25
23 OCT
S-1 DEPT HEADS OPSO Al2 WTI STUDENTS BEGIN CHECK-OUT AT 0700 D+26
24 OCT
SQDNS MAINT OPSO 0108 AIRCRAFT FLYAWAY COMMENCES D+27
25 OCT
MAWTS-1 AGS MWSS/MAG-13 OPS/YUMA RANGE 0O/0PSO 0 SWEEP AND INSPECT AUX-2 LHA DECK D+27 ADD-ON
RANGE ADD-ON 25 OCT
MAWTS-1 AGS/GCD/C3 MWSS/CSSD/MACG/INF/ RANGE 0/0PSO 0 CONDUCT JOINT POST-WTI SITE INSPECTIONS D+27 ADD-ON
ARTY/YUMA RANGE ADD-ON 25 OCT
S-4 MAGS/MACG S-4 L27 MACCS RETROGRADE FLIGHT WINDOW D+27/+30
25-28
OCT
MAWTS-1 CSSD/AGS/MACG/RGT/SQDN S-4 L28 RETROGRADE WINDOW FOR RSI, MAINT/SUPPLY D+29/+31
EQUIP, AUGMENT PERSONNEL 27-29
OCT
OPSO/ACADEMICS DEPT/DIV HEADS CO/X0 98 CONDUCT COURSE HOTWASH D+27/+38
25 0OCT-5
NOV
DIV HEADS AOPSO 0PSO 0109 SUBMIT WTI GRADUATE MOS ASSIGNMENTS TO D+28
S-3 26 OCT
AOPSO DEPT HEADS 0PSO 0110 PROVIDE SUPPORTING UNIT LIST TO ADJ FOR D+29
OFFICIAL “THANK YOU” 27 OCT
A: Administrative L: Logistics M: Maintenance O: Operations S: Supply I: Intelligence
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MAWTS-1 CONSOLIDATED INTERNAL/EXTERNAL MILESTONES

Weapons and Tactics Instructor (WTI) Course 1-05

VERSION: 28 JUL 04
REQUIRED ACTION SUPPORTING MONITORING MILESTONE WTI COURSE REQUIREMENT COMPLETION PROGRESS
MAWTS-1 S-2/C3 OPSO 99 SUBMIT A2CW AND ISR SPT REQ FOR WTI 2-05 D+31
TO C3 AND S-2 29 OCT
S-4 N/A MAGS si8 INVENTORY AND RETROGRADE WTI PACKUP D+31
29 OCT
MAWTS-1 OPS CHIEF Co/X0 0111 SUBMIT WTI GRADUATES TO CMC/BNA SUBMIT D+31
WTI MOS’S TO CMC 29 OCT
S-4 MALS MAGS s19 INFORM MALS ON DATE, TIME AND MODE OF D+31
SHIPMENT FOR PACKUP RTN VIA MSG 29 OCT
MAWTS-1 MCAS YUMA N/A L29 TRANSFER HGR 220, CALA (BLDG 1579), D+38
Q-HUTS 137,138,147,148,201,206,DESIGNATED 5 NOV
LINE SPACE, AND TRANSIENT PERSONNEL BRKS
TO MCAS
MAWTS-1 OPS CHIEF CO/X0 0112 SUBMIT WTI AFTER ACTION TO TECOM D+38
5 NOV
A: Administrative L: Logistics M: Maintenance O: Operations S: Supply I: Intelligence
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